
1. Explain the differences between autocratic and democratic leadership. [8]

There are three important elements to consider in answering this question:

i. Explain – as with others, this question requires some detail in your answer, not just  
some straight-forward statements on the subject. Aim to clearly explain your answer so  
that there are no gaps in what you provide; someone should be able to read this without  
having prior knowledge of the topic. An explanation can also be made a lot clearer if you  
use simple yet relevant examples of how the topic works out in reality. This also gives  
you an opportunity to think about the consequences of certain actions in leadership.

ii.  Differences  –  in  short,  compare  and  contrast.  The  two  items  can  differ  quite  
drastically, so try to explicitly show this in your answer. As mentioned above, this can be  
done through the use of examples. Why is the one different from the other? How do they  
conflict and work out differently in practice?

iii. Autocratic and democratic leadership – these are the two leadership styles you need  
to differentiate in your answer.

A useful way of setting out your answer is by defining the two leadership styles. As you  
will  have  them  side-by-side,  you  can  then  easily  realise  the  differences  and  further  
provide  an  analysis  of  each.  I  would  recommend  a  short  introduction,  followed  by  
approximately three short paragraphs (3-5 full sentences each) in which you highlight  
and explain the differences between the democratic and autocratic leadership styles.

A final note here: in your introduction, try to think about whether or not we can only  
view leadership styles in terms of only these two styles. Is there more to consider? Would  
different organisations at different times under different circumstances make comprises  
in leadership styles? Consider also the relevance of the personalities of managers who  
carry out leadership functions.

2. Discuss the view that a democratic style of leadership is the most effective leadership 
style for a business in the competitive business environment of today. [12]

In this question, we need to be aware that we have to provide a discussion of a view that 
the democratic leadership style is essentially the best available style in the modern 
business context. Remember that this is a “view” put forward in the question; it can be 
argued against or at least balanced in your answer. 

As you have already defined a democratic style of leadership in the first question, you 
can focus predominantly on why we could consider this style to be the most effective for 
businesses. In other words, what is it about the democratic style that causes workers, 
managers and businesses as a whole to perform well? How does this style contribute to 
the effectiveness of an organisation?

Tip: try to put in yourself in the perspective of an employee, a manager and a business 
owner when discussing the effectiveness of this style.



As mentioned above, try to look at this statement critically. Is the democratic style really 
the most effective one for a business? 

Lastly, your answer should be fairly extensive since this question is worth 12 marks. As a  
general rule, aim to provide a short introduction in which you set out the view, followed 
by several short paragraphs (as with question 1) and conclude with a summary of the 
view including your critique or evaluation of it.

3.  Explain  the  differences  between  McGregor’s  Theory  X  and  Theory  Y  business 
managers. [8]

Like question 1, we need to focus on the differences between two elements: Theory X and  
Theory  Y  managers.  As  it  is  important  to  follow  the  rule  of  never  assuming  the  
examiner’s knowledge of everything, focus firstly on explaining the two theories.

A number of students have difficulty in providing an accurate answer to this question  
because of one common mistake: thinking that Theory X and Theory Y refer to types of  
managers.  Please  remember that  this  is  incorrect;  McGregor’s  theories  refer  to  two  
contrasting ways in which managers view employees and how they think employees see  
their work. Concentrate on these views in your answer.

For a full explanation of the differences between Theory X and Y, be sure to include  
some ways  in  which  the  manager’s  assumptions  influence  his  or  her  behaviour  and  
treatment of employees. 

The layout of your answer should clearly reflect the question. Use separate paragraphs  
dealing with limited differences and their implications. A final paragraph can be used to  
sum up the two theories and their applications.

4. Discuss the benefits of successful delegation for managers and workers. [12]

As with question 3, a discussion is required here. The main topic is ‘delegation’, and  
since  this  is  a  long-answer  question,  start  off  by  providing  a  clear  definition  and  
description of delegation (you could use an example or two for clarity). 

The question implies that there are benefits arising from successful delegation for two  
stakeholders: managers and workers. After defining delegation,  explore these benefits  
and try to think them through in terms of how they might work out in an actual business.  
In what ways do managers benefit? What are the advantages for employees? Remember  
to provide more than just a list of statements.

Finally,  you may provide some critique  or evaluation  (preferably  at  the end of  your  
answer). Without going into too much depth, consider some ways in which delegation  
might not work out effectively, either for both managers and workers or just one of the  
stakeholder groups. 


